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What this document describes

The functions depicted in this deck are preliminary and represent high-level 
functional categories. Each function comprises multiple sub-functions.

This information is being shared with all Amtrak stakeholders to provide additional 
context on the proposed organizational structure and facilitate informed feedback 
and discussion.
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Parent Company
PRELIMINARY Functions Alignment

Enterprise 

Planning & 

Performance

Finance
Human 

Resources
Safety

President’s 

Office

Government 

Affairs & 

Corporate 

Communica-

tions

Labor 

Relations
ProcurementLaw

Digital 

Technology
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Passenger Rail Services
PRELIMINARY Functions Alignment

Mechanical 

Maintenance
Commercial

Passenger 

Service 

Delivery

Service Line 

Performance

Network 

Operations
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Infrastructure Manager
PRELIMINARY Functions Alignment

Corridor 

Operations
Dispatching

Maintenance 

& Renewal

Technical 

Authority & 

Asset 

Manage-

ment

Project 

Delivery
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Rolling Stock Manager (RSM)
PRELIMINARY Functions Alignment

Fleet 

Contracting

Fleet 

Technical 

Authority 

Fleet 

Acquisition

Fleet & 

Facilities 

Planning
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