
August 18, 2026 

Bush River Bridge Project and 
Gunpowder River Bridge Project 
Gunpowder Bush Waterways Advocacy Group Meeting 



Agenda 

• Introductions & Safety and Security Briefing
• Meeting Goals
• Project Background & Purpose
• Phases of Project Delivery
• Role of U.S. Coast Guard (USCG)
• Process & Timeline Overview
• Q&A  + Public Input
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Safety & Security Briefing 

725 Trimble Road 
Joppatowne, MD 
21085 
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Introductions 
• Gunpowder Bush Water Advocacy Group (Host)
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• Amtrak (Owner)
• Amtrak’s Consultant Team

• HNTB
• Calladium Group

...and a general welcome to everyone else! 
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Amtrak Mission Statement 

“As defined by Congress, Amtrak’s mission is to “provide 

efficient and effective intercity passenger rail mobility consisting 

of high-quality service that is trip-time competitive with other 

intercity travel options.” 
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Goals of the Meeting 
• Inform and bring the community into

Amtrak’s process  6

• Update on current status and future steps

• Establish open communication & public
collaboration

• Receive questions & feedback

Gunpowder Bush Waterways Advocacy Group 
Created by Sarah Kestner 
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Bush and Gunpowder River Bridges (BGRB) 
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• Early 1900’s construction
• Bridges used by Amtrak (intercity

passenger rail), MARC (local commuter
rail), and Norfolk Southern (freight)

• Two separate projects 5 miles apart



Purpose of the BGRB Projects 

The purpose of the Bush River Bridge Project and the 
Gunpowder River Bridge Project is to provide a safe, reliable and 

efficient crossing for Amtrak and MARC passenger trains and 
Norfolk Southern freight trains over the Bush and Gunpowder 
Rivers, that optimizes existing and planned infrastructure and 
accommodates future commuter, intercity, and high-speed rail 
operations, while meeting the reasonable needs of navigation. 
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Bush River Bridge Project Elements 
• Spans the Bush River between

Edgewood and Perryman, MD
Modernize Rail Infrastructure•

• Reduce frequent maintenance needs
• Enhance capacity for more frequent

train service
• Increase train speeds
• Accommodate increased ridership
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Gunpowder River Bridge Project Elements 

• Spans the Gunpowder River between Chase and Joppatowne, MD
• Improvements to service reliability and enable higher speeds
• More reliable Amtrak, MARC and Norfolk Southern service on the Northeast

Corridor (NEC)

Gunpowder navigation span 
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Phases of Project Delivery 
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Construction 
Final Design & 

Permitting 

Preliminary 
Engineering & 

NEPA 
Planning 

We are here! 

[Arrows are not to scale based on duration] 



Phase of Project: Planning 

2024 – SEP 2025 

 Planning

What We’ve Done So Far 
• Considered a range of potential solutions to

replace both bridges
• Identified key project constraints
• Established initial environmental inventory
• Developed conceptual design of potential

solutions
• Conducted Waterway User Surveys
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Phase of Project: Preliminary Engineering & NEPA 

2024 – SEP 2025 

Planning 
Preliminary 

Engineering & 
NEPA 

MAY 2026 - 2028 

Federal funding through 
this phase 

What’s Happening Now 
• Stakeholder and public outreach
• Identify recommended preferred

alternative
• Advance engineering to a 30% level

of completion
• Complete National Environmental

Policy Act (NEPA) environmental
review

• Establish framework for regulatory
permits
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Phase of Project: Final Design & Permitting

What’s to Come
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• Construction packaging
• Environmental mitigation
• Incorporating stakeholder feedback

2024 - 2025

Planning

2026 - 2028

Preliminary 
Engineering & 

NEPA

2 – 5 Year Duration

Final Design &
Permitting

5-15 Year Duration

Construction

Additional funding needed



Challenges, Constraints & Opportunities 
• Environmental and cultural resources 15

• Adjacent properties
• Design and construction complexity

• Construction means & methods
• Limited access for construction
• Shallow water
• Poor soil conditions

• Maintaining train service during construction
• Reasonable needs of navigation

Opportunity: 
Agency, stakeholder 

and public 
coordination 
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Project Sponsors/Funding Partners 
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Agency, stakeholder and public coordination 

You 
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U.S. Coast Guard (USCG) Mission Statement 
“To protect the freedom of navigation and the quality of the 
environment and to ensure a balanced approach to land and 

water transportation systems.” 

Intermodal Mobility, Safety and Security 
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Role of United States Coast Guard (USCG) 
• USCG assumed responsibility for bridges 

in 1967 
• Approves location and plans of bridges 

and causeways constructed across 
navigable waters of U.S.

• Regulates drawbridge operations to 
balance both land and marine 
transportation needs

• Administers the alteration of bridges 
found to be unreasonable obstructions to 
navigation
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Reasonable Needs of Navigation 
• Balance the need for bridges over

navigable waterways with the reasonable
needs of navigation; each waterway is
unique. 20

• Ensure that proposed bridges do not
unreasonably obstruct vessel passage,
safety, or commerce on navigable waters.

• USCG Bridge Permit Application Guide
(BPAG) 🡪Navigation Impact Report
(NIR)
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USCG Actions & Authority 

Planning 
Preliminary 

Engineering & 
NEPA 

Preliminary 
Navigation 
Clearance 

Determination 
(PNCD) 

Final Design & 
Permitting 

Construction 

[Arrows are not to scale based on duration] 
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USCG Actions & Authority 

Planning 
Preliminary 

Engineering & 
NEPA 

Preliminary 
Navigation 
Clearance 

Determination 
(PNCD) 

Final Design & 
Permitting 

Bridge Permit 
(Final Navigation 

Clearance 
Determination)

Construction 

[Arrows are not to scale based on duration] 
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Process & Timeline 
START Amtrak notifies USCG of project initiation October 2024 
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Process & Timeline 
START Amtrak notifies USCG of project initiation 

USCG advises Amtrak of Navigation Impact Report (NIR) needs 
Completed 
by USCG October 2024 

October 2024 
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USCG advises Amtrak of Navigation Impact Report (NIR) needs 

START 

Process & Timeline 
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Amtrak notifies USCG of project initiation October 2024 

Amtrak collects waterway data (includes surveys) 

Completed 
by USCG 

Completed 
by Amtrak 

Oct 2024 – March 2025 

October 2024 



Waterway User Questionnaire & Results 

*7 surveys did not provide a ZIP Code

Bush 
Surveys Distributed: 

482 Survey 
Responses 

Received: 111 
(23%) 

Gunpowder 
Surveys Distributed: 

1,375 Survey 
Responses 

Received: 211 
(15%) 

Bush Waterway User Questionnaire (1st page) 
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START Amtrak notifies USCG of project initiation 

USCG advises Amtrak of Navigation Impact Report (NIR) needs 

Amtrak collects waterway data (includes surveys) 

Complete Navigation Impact Report (NIR) 

Completed 
by USCG 

Completed 
by Amtrak 

Oct 2024 – March 2025 

September 2025 

October 2024 

October 2024 

Process & Timeline 
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Planning: Navigation Impact Report (2025) 
Completed Navigation Impact Reports (NIR) for both projects in 

accordance with UCSG Bridge Permit Application Guide 
• Collected Early Public Input (online survey, email,

mail back hardcopy)
• 1,857 navigation surveys (for both bridges)

were distributed to local marinas, boat
launches, commercial users and private
residences in the vicinity of the bridges

• Reviewed NOAA Navigational Chart 12273
• Site visit observations
• Provided initial navigation clearance

recommendations 
Navigation Impact Report 

(NIR) 

Planning 

2024 – SEP 2025 MAY 2026 - 2028 

PE & NEPA 
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Navigation Impact Report (NIR) Conclusions 
• Based on the waterway user input received through this study and survey,

Amtrak recommended navigation clearances of: 29

minimum (horizontal)35’ 

above mean high water 
MHW (vertical) 15’ 

Gunpowder River Bridge 

minimum (horizontal)35’ 

30’ above mean high water
MHW (vertical) 

Bush River Bridge 

• Ongoing coordination with the USCG and waterway users will continue as the
project design advances.

• Amtrak acknowledges community concerns about the navigation clearances.
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Process & Timeline 
START Amtrak notifies USCG of project initiation 

USCG advises Amtrak of Navigation Impact Report (NIR) needs 

Amtrak collects waterway data (includes surveys) 

Complete Navigation Impact Report (NIR) 

Completed 
by USCG 

Completed 
by Amtrak 

Oct 2024 – March 2025 

September 2025 

Preliminary Public Notice/Comment period Spring/Summer 2026 

October 2024 

October 2024 

Completed 
by USCG 
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START Amtrak notifies USCG of project initiation 

USCG advises Amtrak of Navigation Impact Report (NIR) needs 

Amtrak collects waterway data (includes surveys) 

Complete Navigation Impact Report (NIR) 

Complete Evaluation and Issue PNCD 
(Informs NEPA design alternatives) 

Completed 
by USCG 

Completed 
by Amtrak 

To be 
completed 
by USCG 

Oct 2024 – March 2025 

September 2025 

Fall 2026 

Preliminary Public Notice/Comment period Spring/Summer 2026 

October 2024 

October 2024 

Completed 
by USCG 

Process & Timeline 
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USCG Evaluation & PPN 
□Review of Navigation Impact Report 32

□Issue Preliminary Public Notice 
(PPN) 
□Synthesize all available data
□Additional Consultation
□Establish the Preliminary

Navigation Clearance 
Determination (PNCD) 
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Establishing the PNCD 
USCG reviews the NIR, public comments and 
conducts their Navigation Evaluation 
considering whether the proposed bridge will: 
• Be an unreasonable obstruction for

navigation
• Be the new governing structure for the

waterway
• Impact current and prospective navigation,

jobs, economic growth 
Preliminary Navigation 

Clearance Determination 
(PNCD) 

Planning 

2024 – SEP 2025 MAY 2026 - 2028 

PE & NEPA 
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START Amtrak notifies USCG of project initiation 

USCG advises Amtrak of Navigation Impact Report (NIR) needs 

Amtrak collects waterway data (includes surveys) 

Complete Navigation Impact Report (NIR) 

Complete Evaluation and Issue PNCD 
(Informs NEPA design alternatives) 

Completed 
by USCG 

Completed 
by Amtrak 

To be 
completed 
by USCG 

Oct 2024 – March 2025 

September 2025 

Fall 2026 

Preliminary Public Notice/Comment period Spring/Summer 2026 

Preliminary Engineering/NEPA 2027-2028 

October 2024 

October 2024 

To be completed 
by Amtrak 

Completed 
by USCG 

Process & Timeline 
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Summary 
❖Navigation Impact Reports have been completed for both Bush River Bridge
Project and Gunpowder River Bridge Project 35

❖USCG will evaluate data collected, public comments, and future needs of
navigation, and issue the PNCD
❖For both projects, Amtrak is still very early in the process and stakeholder
coordination will continue

Construction 
Final Design & 

Permitting 

Preliminary 
Engineering & 

NEPA 
Planning 
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How to Stay Engaged 

BGRBProject@amtrak.com 

Bush Gunpowder 

Websites 

Email 
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mailto:BGRBProject@amtrak.com


Q&A 
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