
    

    
     

  
 

           
          

    
      

  
       

      
 

      
   

   
 

 
 

  
    

   
 

 
        

       
    

  
 

 
     
  

  
 

       
   

    
   

   
   

   
     

  
 

  

B&P Tunnel Replacement Program 
April 2026 Triannual Public Meetings 

Questions & Answers 

On April 27 and 29, 2026, Amtrak held two community meetings (virtual and in-person) to 
provide updates on the Baltimore & Potomac Tunnel Replacement Program (Program). We 
want to thank everyone who attended and provided feedback. If you could not attend either 
meeting, you can view a recording of the virtual meeting or the presentation slides . To 
stay updated on Program activities, please subscribe to our to receive 
newsletters directly to your inbox, or visit our for more information on the 
Program. For any questions, please email or call (443) 423-1115. 

here
email list 

website 
bptunnel@amtrak.com 

Please note that we recently transitioned to hosting three (3) public meetings per year to 
increase our participation in community-hosted events and to better meet neighbors 
where they regularly congregate. 

Key Topics Addressed 

Edmondson Ave Pedestrian Connection 
• The Edmondson Ave Pedestrian Connection will provide a safer, more direct 

walking path from Edmondson Village to the West Baltimore MARC station. 

Community Engagement Efforts 
• We have a dedicated team available to speak with community members Monday – 

Friday 9:00a.m.- 5:00p.m. Please leave a message if you are forwarded to 
voicemail. Our goal is to respond within one business day to any construction-
related inquiries. 

Construction Activities 
• Utility relocations and installations continue throughout the Program area. 
• Crews are preparing to place relocated utilities within the completed utility siphon 

tunnel, which will carry utilities beneath the existing Northeast Corridor railroad 
tracks. 

• Contractors are continuing efforts to lower the W Mulberry St. railroad bridge. 
• Construction of the temporary Lot B bus loop will begin in October 2026. The 

existing Lot A bus loop will remain operational until October 2027, with Lot B 
parking temporarily relocated to Lots C and D. 

• Work to replace the Lafayette Avenue bridge is expected to begin in June 2027 and 
continue for approximately one year. To accommodate the reconstruction, 
Lafayette and Payson Park will be relocated at the end of 2026. 

• Contractors are continuing early site preparation activities for the tunnel boring 
machines that will excavate the future tunnel tubes. 

Community Investment Program (CIP) 
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• Amtrak accepted grant applications from organizations seeking funding for 
community projects within the defined project area. 

• As part of the $50 million CIP, Amtrak, the Mayor’s Office of Employment 
Development, the Maryland Philanthropy Network, and Program partners continue 
to advance efforts to launch the Workforce HUB. The Workforce HUB will connect 
residents with job training, workforce development resources, and employment 
opportunities. 

Railroad Histories 
• Amtrak is collecting  relevant  stories for inclusion in future history displays at the  

West Baltimore MARC  Station. Community  members interested in sharing  their  
stories are  encouraged to  contact the  team at bptunnel@amtrak.com  or 443-423-
1115.  

Answers to Community Questions 
We provided an overview of ongoing and upcoming construction activities, including bridge 
reconstruction efforts, utility installations and relocations, and the tunneling process. We 
also shared updates on our workforce development initiatives and community outreach 
efforts. Below is a list of questions received from the community and answers provided at 
the meetings: 

WEST BALTIMORE MARC STATION 
Q. Will parking lot B be a permanent bus loop or used during construction only? Also,  
from my observation it currently does not serve the elderly and disabled. Will those 
things change with the relocation of the bus loop?  
A.  The future use of the  two bus loops will  be coordinated with the City of Baltimore Transit  
Oriented Development  (TOD) and  redevelopment efforts, MTA Red Line, MTA bus  
operations, and BMORE BUS. There  are  ADA parking accommodations in the relocated bus  
loop in Lot B.  

Q.  Why does [the future station]  have to be limited to MARC train hours? Many  
neighbors do not take the MARC,  but do  they  take the buses  nearby?  
A.  For  the safety and security of all patrons and users of the  station  facilities, MARC train  
station platforms, waiting areas, and access pathways are  open during MARC train service  
hours of operation. MTA will coordinate with the City of Baltimore  and other stakeholders  
to identify  opportunities for enhanced pedestrian access to the MTA bus loop and future  
Red Line station as part of the  ongoing Transit  Oriented Development  (TOD) and West  
Baltimore United planning efforts.  

Q. Will the Amtrak be stopping at the West Baltimore stop? 
A. No, Amtrak does not have plans to stop at the West Baltimore stop. 
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Q. Is there any consideration  for ground level pedestrian crosswalks in this area  
during ongoing construction? There are two busy lanes on the same side, and it is 
difficult for pedestrians  to cross.  
A.  Not at this  time. 

Q. Why is there no pedestrian access on the  north side?  
A. If this quest ion refers to the emergency exit only onto N. Bentalou Street, then the 
answer is that the community requested the emergency exit only to address concern s of 
non-residents parking in the neighborhoo d, and that t he exit is designed to be e asily 
 convertible to an entrance and exit in the future if the community desires that.

REAL ESTATE 
Q. Are there a ny updat es to share on the lan d acquisition process in Reservoi r Hill? If 
ho meowners h ave not  agreed to terms with Amtrak yet, what is the deadlin e?  
A. Subsurface property  acquisitions continue in the Reservoir Hill, Penn North, and  
Sandtown Winchester neighborhoods. Amtrak is looking to have substant ial ag reem ent on 
acquisition terms  by the e nd of 2026. It is important that propert  y owners who have 
 received an offer contact the representative listed in their offer.
 

CONSTRUCTION IMPACTS  
Q. Is there a checklist that residents of aging homes near this tunn e l can access if we  
are worried that our homes are experiencing exces sive vibration? Is there anyone we 
sh ould call if we have sinkhole-related concerns?   
A. Construction is not expected to impact private property. However, Amtrak is committed 
to doing the right thing, and this includes closely monitoring data and feedback during 
construction to help ensure that construction does not unexpectedly cause excessive 
vibration or damage to properties. Prior to construction activities, Amtrak will offer 
property owners adjacent to the new tunnel an opportunity to have their property inspected 
to document the physical condition. If there is future concern that construction damaged a 
property, Amtrak and the property owner will be able to examine the inspection (report and 
pictures) to help assess whether construction activities unexpectedly caused damage to a 
property. Amtrak intends to ensure that compensation is provided for any property 
damaged by the tunnel construction. Property owners will receive notification via FedEx or 
UPS if their property qualifies for an inspection.

For ongoing or active sit uatio ns, please call  the Program outreach team  at  (443) 423-1115 
Monday through Friday fr om 9am-5pm. You may also email the details to  
bptunnel@ amtrak.com, inclu ding inquiring if your property address is  within th e alignment. 
I n any emergency situation, community members should dial 911. 

Page 3 of 7 

mailto:bptunnel@amtrak.com
mailto:bptunnel@amtrak.com


    

 

 

 

 
   

     
 
 

  
  

 

Q. Will the vibration frequency from the  trains  present  a problem  for  old infrastructure  
and homes?  
A.  Amtrak has evaluated the potential for vibration impacts from  the new Program  
infrastructure, as documented in the  2017 Environmental Impact Statement, and is  
committed to avoiding  any vibration impacts  on  buildings or  residents from  trains on the  
new  Program  alignment.  

Q. With the new trains  being able to go faster (up to 140mph) in the future, what are  
the noise mitigation plans, if any, expected from faster trains?  
A.  Amtrak will construct noise barriers  as part  of  the Program to mitigate potential noise  
impacts resulting from  the new Program  infrastructure.  

Q. What happens to the dirt removed from the tunnel, how often will it be transported,  
and what traffic impacts are expected near the portals and surrounding  
neighborhoods?  
A.  Amtrak  is currently finalizing these details and looks  forward to sharing  them with  the  
community  closer to the start of muck removal operations  (i.e.,  the hauling away of the  
wet, messy dirt dug up  during construction).  

Q. Are plants/ animals disturbed by your drilling or digging being ethically  
relocated/replanted?   
A.  Amtrak has surveyed the vegetation along  the  Program’s  construction area and 
developed a forest conservation plan in accordance with NEPA ROD commitment #19.  
Amtrak identifies areas  where trees can be protected and incorporates protections into  the  
construction plans. For  trees that need to be  removed, Amtrak  is working with Baltimore  
City to identify  areas to  plant trees along  City streets and in  open spaces. Amtrak is also  
identifying areas along the railroad to plant trees to provide screening to the neighboring  
communities. Amtrak’s  contractors  are working to minimize disturbing migratory  bird  
nests that are  within the construction zone.  The  Program  is not anticipated to have any  
impact  on  state  or  federally  protected species  or their habitat, as documented in the  Final  
Environmental Impact Statement.   

Q. Will Spedden St be closed when [Lafayette Ave] bridge work starts? 
A. No, Spedden Street will remain open during the [Lafayette Ave] bridge work. 

VENTILATION FACILITY 
Q. What is being vented? 
A.  The Tunnel Ventilation Systems, designed in accordance with the National  Fire  
Protection Association (NFPA)-130 standards, are building facilities that provide protection 
for train passengers  and employees  in the event of an emergency. They provide stairs  for  
emergency evacuation to the surface, as well as emergency fans that could extract smoke  
from  the tunnel in the unlikely event of a fire.  
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 Q. What is the latest update on the intermediate ventilation facility?
A.  Note that this response comes after  new information was released post-meeting:  After 
more than a year of a value engineering effort between Amtrak, the  Federal Railroad 
Administration (FRA), and our contractors, and having received significant input from the  
community, the designers of the new Frederick Douglass Tunnel have been able  to  
eliminate the intermediate ventilation facility (known as the IVF) and its related smaller  
tunnel from the Program.   

This change will not  have  a negative impact on  safety or train operations and will reduce  
future noise and construction impacts. There have been many changes over the  last  
decade since the ventilation facilities were first introduced during the Program’s  
environmental approval phase. By  thinking outside the box and continuing to incorporate  
innovation, we are refining costs and streamlining construction plans while still fully           
delivering on the Program’s goals of improving safety and reliability on the Northeast  
Corridor.  

TUNNEL  BORING MACHINE (TBM)  
Q. The TBM is a huge piece of equipment. How will it move through the regular city 
streets/my backyard?
A.  The TBM will be shipped and transported in smaller pieces via truck from the Port of  
Baltimore to Amtrak’s construction site. There, it will be assembled and launched to begin  
excavation of the new tunnel. 

Q. What impact will the TBMs have on the surrounding neighborhoods? Example, 
vibrations?
A.  Construction  is not expected to impact private property. Amtrak is taking precautions to  
avoid damaging homes  and businesses, such as setting vibration limits and performing  
active monitoring. Amtrak will use state-of-the-art  techniques (e.g.,  controlled blasting,  
testing, and real-time  monitoring) and vibration limits to ensure protection of nearby  
properties. 

Q. What is the purchase structure of the TBM? Is it owned/leased? Does Amtrak own 
it? Do the contractors own it? What is the plan to dispose of the TBM after the tunnels 
are completed? Can the TBM be reused for other projects in the Northeast Corridor?
A.  The TBMs are owned and designed specifically  for our  Program  and ground conditions.  
Due to this customization,  the TBM will be broken down into scrap metal and disposed of 
accordingly after the  tunnels are completed. 

COMMUNITY INVESTMENT PROGRAM (CIP)  
Q. Is there a specific format for grant proposals being distributed and is there a POC 
(point of contact) for assistance?
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A. Please refer to the Notices of Funding Opportunity (NOFO) in the zip drive folder of each 
for instructions on grant proposal formats. If you need assistance 

during the grant application process, please send an email to . 
Please note that the first NOFO closed on May 22, 2026, for those who had not yet 
registered for an Amtrak Grants Portal account by that time. 

funding opportunity 
cip.bptunnel@amtrak.com

Q. Will the NOFO  (Notice of Funding Opportunity)  reopen if all grant money is not  
awarded?  
A.  No. Amtrak intends to invest the  $50 million  CIP budget over the  course of  construction  
of the Program, which is approximately ten (10) years. Amtrak plans to issue annual  
NOFOs  until all CIP funds are depleted.  

GENERAL QUESTIONS 
Q. Is the current name for the tunnel going to stay? 
A.  The  name of the  current  existing  tunnel is  the Baltimore & Potomac  (B&P)  Tunnel. The  
new tunnel will be named the Frederick Douglass Tunnel.  

Q. What is the plan for the old tunnel? 
A.  The existing B&P Tunnel  will continue to be used by freight trains for  the foreseeable  
future.  

Q. A common criticism of building transit in the US is that we  do not  do it fast enough  
for contractors and constructors to retain knowledge, build skills,  and parlay them 
into other transit projects. What are we learning from t his Program,  and how can we  
quickly apply that to other infrastructure projects?  
A.  As the largest capital project of its kind for Amtrak,  the Program serves as proving  
ground for Amtrak’s infrastructure building capacity. As  the Program  progresses, we shore  
up our company’s ability to deliver more modern infrastructure repairs  and construction 
across our service network.  

Q. How much in percentages and actual dollars is the Project bought out? 
A.  While we are not able to share exact amounts,  we can share that  two of three major  
construction packages have been awarded to contractors, including Package A (Tunneling)  
and Package B (Southern Approach). A  third contract (Package C) for Tunnel Systems & Fit  
Out will help prepare  the future tunnel for  train service and be  publicized to the contracting  
community for bid in the future.  

Q. Have the tunnel precast panels been awarded? 
A. Yes, they have been awarded. 

Page 6 of 7 

https://production-478vtfgd.workzone.cfapps.us10.hana.ondemand.com/9e59a4f7-81f9-4f69-9140-ec414349f4f9.mngApp.comamtrakfigrantnofoapp-0.0.1/index.html
mailto:cip.bptunnel@amtrak.com


    

   
 

  

 

 
 

       
 

 
 
 

  
 

    
  

     
  

Q. Are you working to  support or strengthen the aging bridges across I-83 near your 
construction, as many of them are currently showing signs of deterioration/flaking  
paint?  
A. The bridges near I-83 are not part of the Program’s scope of work. 

Q. Who are the developers associated with TOD near the Project? 
A.  There is a transit-oriented development  (TOD) study currently underway led by MDOT  
MTA and the City of Baltimore. The study is ongoing and preliminary and is intended to  
develop a roadmap for  future TOD. Developers will not be selected as a part of this  
Program.  

Q. What are  your  plans for the land bordering Jones Falls Park? Is there any  
consideration for providing a view of Jones Falls as passengers exit the tunnel and 
travel to Penn Station?   
A.  The MTA does not have any  view-scape  improvement plans for  that  area  (nor does  
Amtrak).  

Q. If you missed part of this will any materials from this presentation be shared? 
A. You can access the presentation and a recording of the virtual meeting on our website 
here. 

An  FAQ document that  answers more commonly asked questions can be found on the  
Program website  here.   

Community engagement meetings are an important opportunity for us to update everyone 
on the Program progress and answer questions. We are scheduling additional Q&A 
sessions with communities. If you are interested in having us visit, please email 

to schedule a date and time for us to join you. We want to hear 
from you! 
bptunnel@amtrak.com 
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